PORTLAND TOWN COUNCIL

Council Offices
52 Easton Street
PORTLAND
Dorset

DT5 1BT

Tel: 01305 821638
E-mail:- office@portlandtowncouncil.qov.uk

27" September 2017

Dear Councillor

You are hereby summoned to attend a MEETING of the FINANCE
COMMITTEE, to be held in the COUNCIL OFFICES, 52 EASTON
STREET, PORTLAND, on WEDNESDAY, 4™ OCTOBER 2017
commencing at 10.30 am, when the business set out below will be
transacted.

Please note the start time.

It is the Council’s intention that all meetings of the Council and its
Committees be recorded aurally.

Yours faithfully

lan Looker
Town Clerk

Membership: CliIrs. Atwell, Cocking, Draper, Flack and Nowak


mailto:office@portlandtowncouncil.gov.uk

10.

11.

12.

13.

14.

AGENDA

Apologies for Absence - to receive

Declarations of Interest — to receive any declarations from
Councillors or Officers of pecuniary or non-pecuniary interests
regarding matters to be considered at this meeting, together with
a statement on the nature of those interest

Minutes of the Meeting Held on 12" September 2017 —to
receive

Minute Update and Matters Arising — to consider (see
attached)

Public Participation — to receive questions and comments from
the public on agenda items only

2017/18 Financial Report to 30" September 2017 (attached) —
to receive

Electricity Charges — to receive an update from Clir. Flack
Community Bus — to receive an update from ClIr. Cocking

West Weares Grass-Cutting Contract — to receive an update
from the Clerk

Cleaning Contract — to receive an update from the Clerk
Civic Regalia Insurance — to receive an update from the Clerk

Artist Row and Lord Clyde Toilets — to receive an update from
the Clerk

Review of Council Services and Strategy — to consider and
make preliminary recommendations (see attached)

Budget, 2018/19 — to consider and make preliminary
recommendations (see attached)



15.

16.

17.

18.

19.

20.

Volunteer Centre Dorset — to consider a request for a donation
(attached)

Council Grants, 2017/18 — to consider the applications received
(confidential attachment)

Council Tax — to receive an update from the Clerk on the
Council’s liability

External Audit Report, 2016/17 — to consider the report
(attached)

Exclusion of Press & Public (discretionary)

“That pursuant to the provisions of Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, the press and public
be excluded from the meeting for Agenda Item(s) ... by reason of
the confidential nature of the business to be transacted.”

Date of Next Meeting
The Committee’s next meeting is scheduled for Wednesday,
15t November 2017, at the Council Offices starting at 10.30 am.



PORTLAND TOWN COUNCIL

FINANCE COMMITTEE
MINUTES OF THE MEETING
HELD IN THE COUNCIL OFFICES
ON TUESDAY, 12™ SEPTEMBER 2017

PRESENT: Councillors Susan Cocking (Chairman), Jo Atwell, Charlie Flack and
Ray Nowak

IN ATTENDANCE: lan Looker (Town Clerk)

53 — APOLOGIES FOR ABSENCE
Apologies were received from Cllr. Jim Draper.

54 — DECLARATIONS OF INTEREST
There were none.

55 — MINUTES OF THE MEETING HELD ON 16™ AUGUST 2017
The minutes were formally agreed and signed as a correct record.

56 — MINUTE UPDATE AND MATTERS ARISING

Minute 34, para 3 — Cheyne Weares

ClIr. Flack reported that there was now a Land Rover on the site witha L 'n’ O’s
sign on it. ClIr. Cocking undertook to follow this up.

57 — PUBLIC PARTICIPATION
There were no members of the public present.

58 —2017/18 FINANCIAL REPORT TO 315" AUGUST 2017
RECOMMENDED - that £1,000 be vired from Contingencies to the Civic
Expenditure budget.

59 — ELECTRICITY CHARGES
ClIr. Flack will review and report back on costs. SSE will carry out a meter check
on 2nd October.

60 — COMMUNITY BUS

ClIr. Cocking reported that P & D Contracts operate the new contract for school
buses. Her meeting with Cllr. Wheller had been delayed, but they were intending
to meet with residents shortly about a new service.

61 — WEST WEARES GRASS-CUTTING CONTRACT

The Clerk said he had held a meeting with the contractor’s landscape
representative on site. They had agreed the scope of the additional work required
and the contractor would provide alternative quotations to cover a range of options.



62 — CLEANING CONTRACT

Members agreed only the ground floor should be cleaned. One hour’s work a
week would be required with an annual “deep clean”. The Clerk would draft
contract documentation and both Finance and Staffing Committees would be
invited to comment on it.

63 — INSURANCE

a) Civic Regalia

Members thought the insurance value on them was too low. The Council should
therefore seek a jeweller’s valuation of the regalia and a quotation for cleaning /
polishing it.

b) West Weares
The necessary risk assessment of the site would be carried out in the next annual
assessment.

64 — RISK ASSESSMENT, 2017/18
It was agreed the assessment would be carried out in February.

65 — ARTIST ROW AND LORD CLYDE TOILETS
RECOMMENDED - that the Borough’s offer be accepted in principle.

It was thought the condition the Lord Clyde block be used as toilets should be lifted
and that the members be allowed to view the premises to make a proper
assessment of its condition. ClIr. Nowak would draft a reply to the Borough.

66 — DEVOLUTION

CliIr. Nowak would provide a report on the county reorganisation process for the
Free Portland News. The Clerk was asked to provide a list of parish council
responsibilities to accompany a discussion at the next Town Council meeting.

67 — EMPLOYER PENSIONS DISCRETIONS
RECOMMENDED - that the issue be taken to the Staffing Committee.

68 — DATE OF NEXT MEETING

The next meeting of the Committee will be held at the Council Offices on
Wednesday, 4" October 2017, starting at 10.30 am.

The meeting ended at 1.00 pm.



Agenda Item 4

MINUTE UPDATE

a) Minute 56 — Cheyne Weares
According to the last report received the Land Rover has also been removed.

b) Minute 58 — 2017/18 Financial Report to 30" September 2017
Town Council has agreed to the virement.

¢) Minute 61 — West Weares Grass-Cutting Contract
The contractor has not provided the quotations yet.

d) Minute 65 — Artist Row and Lord Clyde Toilets
The Council agreed to send a reply drafted by the Chairman to the Borough’s
offer.

e) Minute 67 — Employer Pensions Discretions
The Chairman of the Staffing Committee is currently considering a date in
November for its next meeting.



Agenda Item 6

2017/18 FINANCIAL REPORT TO 30TH SEPTEMBER 2017

The target for expenditure and income this month is 50% of the budget figure.

Expenditure

Salaries

Computer Software
Postage

Stationery
Lottery-Funded Events

Projects

Total

Income

Lottery-Funded Events

Total

Increase £2,550

Increase £280
Decrease £100
Decrease £100
Increase £800

Decrease £400

Increase £3,030

Increase £100

Decrease £2,930

Adjustment to current
spending level and
Clerk’s salary increase

Adjustment to current
spending level

Adjustment to current
spending level

Adjustment to current
spending level

Adjustment to current
spending level

Adjustment to current
spending level

Adjustment to current
income level



Agenda Item 6

Portland Town Council - Financial Report, 4.10.17

Budget Expend. Expend. to Projected Paid / Rec'd
2017/18 2016/17 30.9.17 2017/18 to Date (%0)

EXPENDITURE

Salaries 30,500 30,152 15,319 33,500 50.23
Advertising 286 229 121 250 42.31
Audit 1,326 890 251 890 18.93
Bank Charges 70 185 36 100 51.43
Civic Expenditure 2,0201 579 1,828 2,100 90.50
Computer Equipment 306 236 0 0 0.00
Computer Software 367 21 155 300 42.23
IT Support 255 0 210 250 82.35
Contingency 4,0001 0 0 0 0.00
Council Offices 12,000 25,019 6,197 13,400 51.64
Elections 4,000 4,209 0 0 0.00
Furniture & Equipment 624 365 254 520 40.71
Hire of Halls 857 990 363 880 42.36
Honorarium 100 100 100 100 100.00
Insurance 1,530 1,250 829 830 54.18
Legal Fees 0 703 0 0 -
Mayoral Allowance 1,000 1,000 1,000 1,000 100.00
Postage 500 545 172 400 34.40
Publications 20 114 0 20 0.00
Stationery 700 684 340 800 48.57
Subscriptions 1,632 1,638 1,491 1,650 91.36
Telephone / Internet 510 605 305 700 59.80
Training / Conferences 800 285 285 400 35.63
Travelling & Subsistence 102 142 7 100 6.86
Sub-Total 63,505 69,941 29,263 58,190 46.08
Cheyne Weares 0 236 0 0 -
Gifts and Donations 102 93 40 100 39.22
Grants 1,000 1,915 125 1,000 12.50
Landscape Maintenance 6,000 1,284 996 1,800 16.60
Lottery-Funded Events 500 901 2,337 2,800 467.40
Lottery-Funded Facilities 1,000 0 0 0 0.00
Neighbourhood Plan 3,000 3,923 4,196 12,000 139.87
Office Move 800 4,298 1,013 1,500 126.63
Projects 5,000 1,400 0 1,000 0.00
Town Crier 50 35 35 40 70.00
Website 1,224 1,290 56 1,400 4.58
Sub-Total 18,676 15,375 8,798 21,640 47.11



TOTAL

INCOME

Precept

Discount Grant
Compensation

Council Offices Rent
Fair

Hire of Halls Refund
Interest

Lottery-Funded Events
Lottery-Funded Facilities
Neighbourhood Plan Grant
Sale of Council Furniture
Other

TOTAL

SURPLUS / DEFICIT (-)
FOR YEAR

RESERVES RELEASED

Lottery Fund
Neighbourhood Plan

TOTAL

Net Total after Reserve Release

3,000
3,000

3,000

85,316

63,679
2,007
50,000
0
1,000
1,350
192
5,800
0
3,375
1,909
231
129,543

44,227

38,061

76,132
549

o O O O o

569

4,500

81,750

43,689

1,929
1,929

45,618

1£1,000 vired from Contingencies to Civic Expenditure,
20.9.17

79,830

76,132
549

1,000

1,000

570

9,000

88,251

8,421

3,000
3,000

11,421

46.31

100.00
100.00

0.00
0.00

113.80
0.00

99.48



Council Offices

Council Tax
Electricity

Rent

Water & Sewerage
Building Materials
Contractor Payments
Insurance

Planning Fee

Refund of Contractor Payment

Total

Lottery Events

Advertising

Catering Expenses
Equipment (inc Hire)
Flags

Insurance

Licence

Materials

Performamce Fee

Prizes

Stationery

Total Expenditure, 2017/18
Total Expenditure, 2016/17

Projected Additional
Expenditure

Lottery Grant
Projected Refund

Income (less £40 donation)

Total

Neighbourhood Plan

Consultant's Fee
Printing
Staff Overtime

Grant Received
Reserves Released

Total

Expend. to
30.9.17

765
106
5,250
65

21

65
355
193

-623
£6,197

Expend. To
30.9.17

115
618
255
450

78

71
120
450
167

12

-424

£1,912

Expend. to
30.9.17

4,050
74
72

-4,500
-1,929

-£2,233

2,336
901

3,237

256

3,493
-5,800

-2,307



Agenda Item 13

REVIEW OF COUNCIL SERVICES AND STRATEGY

At present the Council delivers the following services:-

Planning Committee — review of planning applications, highway requests from
the public and planning contravention issues

Marine, Environment and Tourism Partnership — liaison with Island
organisations and community groups

Neighbourhood Plan — facilitating a Plan for Portland

Civic, charity and Lottery-funded events

Grants to community organisations

Representatives on outside bodies, including the Portland Quarries Liaison
Committee

Maintenance responsibility for:-
Cheyne Weares car park and viewing area
Jubilee Gateway
West Weares land sculpture

Replacement recycling bins for the public

Community grit bins

Town Crier

Portland Fair

Registration of and advice on Portland Flag

Tourism leaflets and financial support for visitors’ maps

Emergency planning liaison for flooding and sirens

Maintenance of Portland Resilience Plan for general emergencies



2018/19 Budget Working Paper, 4.10.17

Budget Expend. Budget Expend. to Projected Notional Budget % Increase

2016/17 2016/17 2017/18 30.9.17 2017/18 2018/19 on 2017/18
EXPENDITURE
Salaries 29,844 30,152 30,500 15,319 33,500 31,324 2.70
Advertising 280 229 286 121 250 294 2.70
Audit 1,300 890 1,326 251 890 1,362 2.70
Bank Charges 0 185 70 36 100 72 2.70
Civic Expenditure 1,000 579 1,020 1,828 2,100 1,048 2.70
Computer Equipment 300 236 306 0 0 314 2.70
Computer Software 360 21 367 155 300 377 2.70
IT Support 250 0 255 210 250 262 2.70
Contingency 0 0 5,000 0 0 5,135 2.70
Council Offices 17,200 25,019 12,000 6,197 13,400 12,324 2.70
Elections 6,000 4,209 4,000 0 0 4,108 2.70
Furniture & Equipment 612 365 624 254 520 641 2.70
Hire of Halls 840 990 857 363 880 880 2.70
Honorarium 100 100 100 100 100 103 2.70
Insurance 1,500 1,250 1,530 829 830 1,571 2.70
Legal Fees 0 703 0 0 0 0 -
Mayoral Allowance 1,000 1,000 1,000 1,000 1,000 1,027 2.70
Postage 790 545 500 172 400 514 2.70
Publications 20 114 20 0 20 21 2.70
Stationery 850 684 700 340 800 719 2.70
Subscriptions 1,600 1,637 1,632 1,491 1,650 1,676 2.70
Telephone / Internet 500 605 510 305 700 524 2.70
Training / Conferences 1,000 285 800 285 400 822 2.70
Travelling & Subsistence 100 142 102 7 100 105 2.70
Sub-Total 65,446 69,940 63,505 29,263 58,190 65,220 2.70
Cheyne Weares 4,800 236 0 0 0 0 -
Gifts and Donations 100 93 102 40 100 105 2.70
Grants 1,750 1,915 1,000 125 1,000 1,027 2.70
Landscape Maintenance 5,000 1,284 6,000 996 1,800 6,162 2.70

Lottery-Funded Events 0 901 500 2,337 2,800 514 2.70



Lottery-Funded Facilities
Neighbourhood Plan
Office Move

Projects

Town Crier

Website
Sub-Total

TOTAL

INCOME

Precept

Discount Grant
Compensation
Council Offices Rent
Fair

Hire of Halls Refund
Interest
Lottery-Funded Events

Lottery-Funded Facilities
Neighbourhood Plan Grant

Sale of Council Furniture
Other

TOTAL

SURPLUS / DEFICIT (-)
FOR YEAR

RESERVES RELEASED

Cheyne Weares

Council Offices

Grants - Fair

Landscape Maintenance
Legal Fees

Lottery Fund
Neighbourhood Plan

TOTAL

Net Total after Reserve Release

0
18,000
3,800
4,150
50

1,200
38,850

104,296

4,800
4,000

5,000
4,000

3,000
20,800

3,923
4,298
1,400

35

1,290
15,375

85,315

63,679
2,007
50,000
0
1,000

1,350
192
5,800
0
3,375

1,909
231

129,543

44,228

236
4,000
0
1,284
703

0
548

6,771
50,999

1,000
3,000
800
5,000
50

1,224
18,676

82,181

76,132
549

3,000
1,000

500
1,000

3,000
3,000
3,000

4,196
1,013

35
56
8,798

38,061

76,132
549

OO O oo

569

4,500

81,750

43,689

1,929
1,929
45,618

12,000
1,500
1,000

40

1,400
21,640

79,830

76,132
549

1,000
1,000

570

9,000

88,251

8,421

3,000
3,000
11,421

1,027
3,081
822
5,135
51

1,257
19,180

84,400

78,188
564

3,081
1,027

514
1,027

2.70
2.70
2.70
2.70
2.70

2.70
2.70

2.70

2.70
2.70

2.70
2.70

2.70
2.70

2.70
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